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UNIVERSITY CONTRIBUTIONKEY PERFORMANCE INDICATORSECON. DEV. GOALS (de�ned in sec II)METRICSCAMPUS UNIT OR COLLEGEWorkforce DevelopmentDevelop new degree program directly supporting the needs of NM labs (Com-puter Engineering)Education1New bachelor degree approved and achieve initial enrollment of 15 studentsArts & SciencesExpand current discipline-speci�c ef-forts in culturally responsive pedagogy professional developmentEducation2Creation of one mi-cro-credential per year on culturally responsive pedagogy in XArts & SciencesNew Energy Economy (Navajo Agricul-tural Products Industry)EducationIncomeHealthEnvironment1, 2, 3Number of jobs by regionResearch, Creativity, and Strategic InitiativesPlan, implement, assess, and rede�ne the development of high-demand, relevant career pathways/pilelines in health, education, and social services with its emphasis on social justice and equity, inclusion, and diversity (EID)Health, education, income1, 2, 3, 4Number of students enrolling in and com-pleting career pipeline programsHESTIncrease strategic partnerships with defense industrial base companies, DoD agencies and DOE laboratories, with regional pressence (NM) to support co-op opportunities for NMSU students through the PSL Classi�ed Ready Em-ployee Workforce (CREW) Program. Income1, 2, 3, 4Number of CREW students in each annual cohort; Number of registered co-ops with DoD, DoE and defense industry companiesPhysical Sci-ence Lab; Of
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Workforce Development
Develop a short course designed to train 
economic development specialists. The 
course could be included as part of the 
NM EDGE program or as an NMSU-0 
Storefront course. The course could be 
structured similarly to the University of 
Minnesota Extension training.

Education 1, 2, 3, 4 Online version of the 
short course (course 
material) will be devel-
oped within the Canvas 
infrastructure by the 
end of 2023.  Short 
course will be made 
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Research
Increase use-inspired research projects 
in all disciplines

Education 
Income 
Health

1, 2, 3, 4 Research funding dol-
lars; number of under-
graduate and graduate 
students participating 
in research

All

Establish a National Security Testing and 
Evaluation Applied Research (NSTAR) 
Regional Working Group

Education 
Income

1,2,3,4 Research funding 
dollars that is a direct 
result of convening; 
number of undergrad-
uate and graduate 
students participating 
in research; number of 
papers, presentation, 
demonstrations

PSL

Real Estate & Infrastructure Development
Establish a senior retirement community 
at Aggie Uptown through public-private 
partnership

Income
Health
Infrastructure

1, 2, 3, 4 Opening of the senior 
community; other mile-
stones TBD

Aggie 
Development

Establish a regional medical provider at 
Aggie Uptown

Education
Health

1, 2, 3, 4 Establishment of the 
provider/facility; other 
milestones TBD

Aggie 
Development

Plan, implement, assess, and redefine the 
development of real estate and infra-
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Business/Entrepreneurship Acceleration
Plan, implement, assess, and redefine the 
development of collaborative innovation 
entrepreneurial incubators and accel-
erators in education, health, and social 
services/sciences with its emphasis on 
social justice and EID

Education
Income
Health

1, 2, 3, 4 Collaborate with 
Arrowhead Center on 
one or more incubator/
accelerator project 
related to education, 
health, and social 
services/sciences

HEST

Amplify impact of research on society 
and the economy by accelerating tech-


